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Forward timetable of consultation and decision making 
 
Ethical Governance & Personnel Committee 1 October 2020 
 
Wards affected:   All wards 
 
 

Health and Safety Policy and Management System  
 
 

Report of Director (Corporate Services)  
 
1. Purpose of report 

 
1.1 To present a revised Health, Safety and Welfare Management System and 

Policy. 
 

2. Recommendation 
 

2.1 That Members approve the revised Health, Safety and Welfare Management 
System (attached as Appendix 1). 

 
2.2 That Members approve the revised Health, Safety and Welfare Policy and 

statement, which forms part the management system (attached as Appendix 
2). 

 
3. Background to the report 
  
 Health, Safety and Welfare Management System 
 
3.1 HBBC’s commitment to effective and successful health and safety 

management forms part of council’s vision to create a place of opportunity 
through its three priorities, People, Places and Prosperity. In order to achieve 
that vision we need effective health and safety management arrangements to 
ensure the well-being of our employees and service users, which will minimise 
losses (both financial and reputational) to our council from ill health and injury.  

 
3.2 The proposed Health, Safety and Welfare Management System sets out a 

framework to control and continually improve how we manage health and 
safety across the council. The system is underpinned by the HSE model of 
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‘Plan-Do-Check-Act’ on a continuing cycle to ensure that the council is 
controlling health and safety risk effectively. This is illustrated below.  

 
3.3 The focus for this report is upon the ‘Planning’ stage as we need to establish 

written policies and standards to support the effective delivery of the 
management system.  At this stage the Health and Safety Officer will also 
undertake a legislation and risk review to ensure that all health and safety 
documents produced are legally compliant.  

  

 
  
 Health, Safety and Welfare Policy and statement 
 
3.3 The Health, Safety and Welfare policy and statement sets out the council’s 

strategic intent in how we are going manage health and safety across the 
council, along with clearly defined roles and responsibilities for all staff. In 
order to deliver the policy, the council will follow the Management System, 
which will contain health and safety documents such as policies, written 
procedures, risk assessment checklists which will form part of the Health and 
Safety Manual (currently being updated and located on the intranet). 

  
 Health and Safety Plan 
 
3.4 The next stage is to draft a Health and Safety Plan based upon the council’s 

highest areas of risk which provides us with a focus for delivery. This is 
important given the volume of work required to be undertaken in this area. 
The plan will include tasks such as: inspections, audits, training and the 
revision of policies and procedures. It is proposed to present the plan and the 
outcome of the legislative and risk review at a later SLT meeting. Once 
approved, the plan will be monitored on a regular basis so that the senior 
team can oversee the delivery of the management system. 

 

PLAN

• Health and Safety Management System

• Written Health and Safety policies and procedures

• Risk Control  Procedures & Safe Systems of Work

• Roles and responsibilties

• Competent advice

• Compliance standards

• Written Health and Safety Plan

• SMART Health and Safety performance objectives

• Business Continuity Plan

DO

• Carry out risk assessments

• Implementation of policies and procedures

• Records and Documentation 

• Training and personal development

• investigation of accidents and incidents

• Consultation and Communication

• Development towards positive health and saftey culture.

CHECK
• Active and reactive monitoring techniques 

• Employee safety survey

• Contractors performance

• Benchmarking (internal and  external)

• Emergency Preparedness

ACT 
• Performance reviewed against benchmarks and SMART objectives

• Risk Assessments reviewed minimum annually

• Performance benchmarks set

• Identification of areas that require development

• Employees made aware of results 

• Employee Feedback
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4. Exemptions in accordance with the Access to Information procedure 
rules 

 
4.1 Open session. 

 
5. Financial implications [] 

 
5.1 None arising from the report.  

 
6. Legal implications [] 

 
6.1 Set out within the report.  

 
7. Corporate Plan implications 

 
7.1 In order to achieve that vision of the plan we need effective health and safety 

management arrangements to ensure the well-being of our employees and 
service users, so that we minimise losses (both financial and reputational) to 
our council from ill health and injury.  

 
8. Consultation 

 
8.1 The attached documents will be presented at the next Statutory Safety 

Committee. 
  
9. Risk implications 

 
9.1 None. 
 
10. Knowing your community – equality and rural implications 

 
10.1 N/A  
 
11. Climate implications 
 
11.1 N/A 

 
12. Corporate implications 
 
12.1 By submitting this report, the report author has taken the following into 

account: 
 

- Community safety implications 
- Environmental implications 
- ICT implications 
- Asset management implications 
- Procurement implications 
- Human resources implications 
- Planning implications 
- Data protection implications 
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- Voluntary sector 
 
 
 
Background papers: None.  
 
Contact officer:  Julie Stay, HR and transformation Manager Ext 5688 
Executive member:  Councillor S Bray 


